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SUMMARY:
OCC Community Bank (<$30 billion assets) Proposed CRA Strategic Plan
Satisfactory & Outstanding CD Benchmarks
for Larger & More Complex Community Banks

To establish initial strategic plan goal, begin with percentage of T1 capital or total assets as of
12/31 of the year prior to the strategic plan term then allocate the percent of T1 capital or total
assets, or the converted dollar value, based on these measures, to assessment areas based on
the percentage of deposits assigned to the assessment areas covered by the plan. CD loans
and investments can be evaluated together or separately. The proposal states that the bank
could also increase the $ or # based elective goals using these methodologies: 5% increase
year-over-year OR annual change in GDP as of 12/31 of previous year for each subsequent year
of strategic plan. Note: BSRA is broader statewide or regional area. T1 is Tier 1 Capital.

Retail Services (Bank Defined, No Specific Benchmarks Provided) - Satisfactory

e Bank defined % of portfolio to LMI borrowers, small businesses, small farms or LMI
areas.

e Bank defined # of loans to LMI borrowers, small businesses, small farms or LMI areas.

e Bank defined § amount of loans to LMI borrowers, small businesses, small farms or LMI
areas.

Retail Services (Bank Defined, No Specific Benchmarks Provided) - Outstanding

e X plus bank defined % of portfolio to LMI borrowers, small businesses, small farms or

LMI areas.

e X plus bank defined # of loans to LMI borrowers, small businesses, small farms or LMI
areas.

e Xplus bank defined $ amount of loans to LMI borrowers, small businesses, small farms
or LMI areas.

CD Lending - Satisfactory
Aggregate Goal

e With separate CD investments goal: 2% of T1 Capital per year OR 0.16% of total assets
per year. With combined CD lending & investments goal: 3% of T1 Capital per year OR
0.24% of total assets per year.


https://www.govinfo.gov/content/pkg/FR-2025-12-22/pdf/2025-23547.pdf

Assessment Area/BSRA (in AAs with High Competition)

e With separate CD investments goal: 1% of T1 Capital per year in the AA OR 0.04% of
total assets per year in the AA. 1% of T1 Capital per year in the BSRA OR 0.08% of total
assets per year in the BSRA. With combined CD lending & investments goal: 1.5% of T1
Capital per year in the AA OR 0.16% of total assets in the AA. 1.5% of T1 Capital per year
in the BSRA OR 0.16% of total assets per year in the BSRA.

CD Lending - Outstanding
Aggregate Goal

e With separate CD investments goal: 3% of T1 Capital per year OR 0.24% of total assets
per year. With combined CD lending &investments goal: 5% of T1 Capital per year OR
0.40% of total assets per year.

Assessment Area/BSRA (in AAs with High Competition)

e With separate CD investments goal: 1.5% of T1 Capital per year in the AA OR 0.12% of
total assets per year in the AA. 1.5% of T1 Capital per year in the BSRA OR 0.12% of
total assets per year in the BSRA. With combined CD lending & investments goal: 2.5% of
T1 Capital per year in the AA OR 0.20% of total assets in the AA. 2.5% of T1 Capital per
year in the BSRA OR 0.20% of total assets per year in the BSRA.

CD Investments - Satisfactory

Aggregate Goal with <50% in High Impact Investments Such as Donations or
Complex/Innovative Donations

e With separate CD lending goal: 1% of T1 Capital per year OR 0.08% of total assets per
year. With combined CD investments & lending goal: 3% of T1 Capital per year OR 0.24%
of total assets per year.

Aggregate Goal with =>50% in High Impact Investments Such as Donations or
Complex/Innovative Donations

e With separate CD lending goal: 0.5% of T1 Capital per year OR 0.04% of total assets per
year. With combined CD investments & lending goal: 2% of T1 Capital OR 0.16% of total
assets per year.

Assessment Area/BSRA (in AAs with High Competition)

e With separate CD investments goal: 1% of T1 Capital per year in the AAand 1% of T1
Capital per year in the BSRA. With combined CD investments & lending goal: 1.5% of T1
Capital per year in the AA and 1.5% of T1 Capital per year in the BSRA.



CD Investments - Outstanding

Aggregate Goal with <50% in High Impact Investments Such as Donations or
Complex/Innovative Donations

e With separate CD lending goal: 2% of T1 Capital per year OR 0.16% of total assets per
year. With combined CD investments & lending goal: 5% of T1 Capital per year OR 0.40%
of total assets per year.

Aggregate Goal with =>50% in High Impact Investments Such as Donations or
Complex/Innovative Donations

e With separate CD lending goal: 1% of T1 Capital per year OR 0.08% of total assets per
year. With combined CD investments & lending goal: 3% of T1 Capital per year OR 0.24%
of total assets per year.

Assessment Area/BSRA (in AAs with High Competition)

e With separate CD investments goal: 1.5% of T1 Capital per year in the AA and 1.5% of T1
Capital per year in the BSRA. With combined CD investments & lending goal: 2.5% of T1
Capital per year in the AA and 2.5% of T1 Capital per year in the BSRA.

Combined CD Lending & Investments

e Satisfactory: 3% of T1 Capital per year and 0.24% of total assets per year. Outstanding:
5% of T1 Capital per year and 0.40% of total assets per year.

Services

e Satisfactory: 2 hrs. of CD services volunteer time per FTE/yr and bank determined # of
hours for managers. Qutstanding: 4 hrs. of CD services volunteer time per FTE/yr and
bank determined # of hours for managers.
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